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The Leader I Admire and the Leadership Theory that Matches My Style
The Leader that I Admire and Similarities in Our Traits
I deeply admire Elon Musk, who is mostly recognized for his exceptional leadership at Tesla Incorporation. I feel like I share some leadership traits with Musk, such as his ambition and visionary qualities. Essentially, Elon Musk’s ambition has enabled him to consistently unlock new possibilities for his company and himself, especially regarding electric automobiles. Even though electric automobiles were barely accepted at the time of Tesla’s inception, Musk had a clear vision of creating a better tomorrow for mankind through energy-saving electric vehicles (Mair, 2016). Musk is also exceptionally dedicated to his ambitions, which he illustrated after investing more than 50$ million of his funds into Tesla (Bučko, 2018). I am, by nature, a very ambitious leader since I believe that a leader’s ambition has a crucial impact on the team objectives and the direction in which the leader drives the group to achieve these objectives. Moreover, I believe that a leader should be consistent with his ambitions through exceptional personal dedication, which will motivate the subordinates to be equally dedicated. As such, I always aim to provide an example for my subordinates by investing time and resources in achieving my ambitions.
I also share Musk’s perseverance and determination. Within the first few years after Musk co-founded Tesla, the company battled bankruptcy, and its first car model sold less than two hundred vehicles in the first year that it was released (Mair, 2016). Furthermore, Tesla had detrimentally low levels of brand recognition, which implied that the company made massive losses within its first years of operation. However, Musk persevered with his objectives for the company to positively influence the public conception of electric automobiles. This determination eventually paid off when the Tesla brand picked up following the release of the Model S in 2015, which was sold in hundreds of thousands (Mair, 2016). Similarly, I can exhibit exceptional determination if I have a predetermined plan of action with a clear destination in mind. I am specifically motivated by a desire to prove to myself that I can withstand some of the most extreme challenges that I may experience while trying to achieve my goals. With this in mind, I perceive obstacles as opportunities to explore my innate qualities.
Leadership Theory that Matches My Leadership Style
From my understanding, I identify most with the Transactional theory of leadership, which is based on establishing a leadership dynamic where the leader and the subordinates engage in positive interchanges throughout their association (Khan et al., 2016). More precisely, the transactional theory assumes that both the leader and the subordinates have certain qualities that the other party needs and that effective leadership is therefore based on maintaining a beneficial exchange between leaders and subordinates (Khan et al., 2016). As such, the leader rewards subordinates for their devotion and exceptional performance while also simultaneously learning from them (Khan et al., 2016). My leadership style is based on acknowledging the contribution of each group member by rewarding their actions through compliments and gifts. I also try to learn from my subordinates since I believe that I cannot match some of the individual qualities and experiences that my subordinates have.
Previous knowledge I had on My Leadership Style and What I have Learned
I already knew that my leadership style prioritizes teamwork through a deep understanding of the qualities of each of my subordinates. I view leadership as a means of identifying ways of getting the best out of my subordinates. As such, I deliberately try to learn more about my subordinates because I believe that this forms the perfect foundation for identifying how I can learn from them while simultaneously offering my best qualities. Moreover, I tend to encourage my subordinates to learn more about each other because I am convinced that an effective team requires strong connections based on understanding each other. To that end, I prioritize open communication within the teams that I lead, such that I can positively and freely express myself while allowing my subordinates to do the same. Furthermore, I think that open communication fosters positive conflict resolution since conflict is inevitable during teamwork.
Nonetheless, I learned that my leadership style is based on efficient delegation and coordination. I believe that for a team to work effectively, each member has to understand their tasks and the specific details of the steps they need to take to complete these tasks. As such, I believe each member should understand how each of their personal contributions will help the group achieve the collective objectives. I, therefore, realized that I tend to focus more on how I can break down the group objectives into small tasks, which I then distribute to the group members. Moreover, I prefer to assign these tasks to certain individuals based on their capabilities and strengths. By doing this, I allow each member of the team to utilize their strengths in assisting the team to achieve its goals. Furthermore, I am convinced that effective delegation is needed to make each member feel important to the team.
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